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Project Status (As of March 26, 2015)

V Conducted Initial project meetings
A Public
A Stakeholders
A Advisory Committee
A MATA Board
A MPO
V Developed Midtown goals and objectives
V' Developeévaluation criteria
V Developed and analyzed initial ramiggnaferdptions

V' Presenting initial options for public and Board input

- =



Overall Alternatives Analysis (AA) Process

IDENTIFICATION OF
POTENTIAL ALIGNMENTS TIER 1 SCREENING DEVELOPMENT OF ALTERNATIVES TIER 2 EVALUATION
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Evaluation Framework

Goals & Objectives

IANCV\\[dW Make Midtown Corridor transit service more compelling

Objectives: l

e Provide better service for existing transit users and attract new riders
* Provide fast, frequent, comfortable, and reliable service

e Improve transit options for Memphis’ most vulnerable residents

[de]\|N|Ial Connect neighborhoods and improve local circulation
Objectives: ;

 Improve access to transit for Midtown Corridor residents

¢ Improve access to jobs

* Improve connections to major attractions and destinations
» Enhance access to civic and cultural assets

 Enhance access to visitor destinations

* Complement other transit investments and transit plans

Tier 1 Screening Criteria (Higher Level)

Objective

| Screening Giteria

ENHANCE Make Midtown Corridor transit service more compelling

pJAY/INeI W Support local and regional economic development goals

]
Objectives: A
* Support small businesses and retail districts
* Foster compact, mixed-use development
e Attract residential and commercial growth

Provide better transit service for existing riders
and attract new riders

A Ridership on existing transit services
A Population and employment density within C -
mile of alignment

Provide fast, frequent, and reliable service

A Directness and average auto speeds

Improve transit options for Memphisdmost
vulnerable residents

A Transit-sensitive residents and social service
centerswithin C -mile of alignment

AG\Y/S Strengthen Midtown Corridor neighborhoods and business areas
Objectives: l

¢ Support community desires
¢ Support and enhance the character of neighborhoods
* Support walkable neighborhoods and multimodal transportation choices

Tier 2 Evaluation Criteria (Detailed)

Goal/Objective

| Evaluation Qriteria

Make Midtown Corridor transit service more compelling

oA I GoaLy) GoAL3 oAzl GoAL:]

SVSVNI\W Create an environment that will be sustainable over the long term

Objectives: ;

* Develop implementable transit services

 Develop cost-effective transit solutions

* Reduce greenhouse gases

* Minimize impacts on natural, historical, and cultural resources

Provide better transit service for existing riders
and attract new riders

A Total projected ridership
A Projected transit dependent ridership
A Number of new transit riders

Provide fast, frequent, and reliable service

A Directness, average speeds, frequency, and
alignment traffic conditions

Improve transit options for Memphisdmost
vulnerable residents

A Transit-sensitive residents and social service
centerswithin C -mile of stations
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Identification of Initial Alignments

A Stakeholdeesd theublic
Input
A Ridership on existing routes

A Population and employment
densities

A Service to major activity
centers/planned
developments

A Streets that would be suitable
for High Capacity Transit
(HCT)

Current MATA Bus Boardings
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